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The standards identified here represent types of evidence that will be considered in a promotion and tenure review in the Department of Teaching and Learning (DTL) for regular title series faculty. Productivity in the areas of research, teaching, and service should be consistent with identified percentage allocations for activities in a faculty member’s Distribution Of Effort document. The percentage of distribution in the DOE for Assistant Professors should reflect a primary focus on research and teaching. As a matter of policy, the Department of Teaching and Learning designates a 2(fall)/2(spring) teaching load as a 50% allocation.

Expectations for excellence should align with areas of assignment on the DOE. In the Department of Teaching and Learning, Regular title series faculty typically teach a 2-2 course assignment (or equivalent activity) per academic year, with 20-30% effort assigned to scholarly and creative activity, and 5- 20% effort assigned to service activity.

Regular Title Series: Faculty in the Regular title series are expected to have effort in the following areas: research, scholarship, or other creative activity; teaching effectiveness, advising, and other instructional activities; and service to the institution, the profession, and the public. Regular title series is a tenure-track appointment, and faculty are expected to demonstrate a trajectory of increased independence. 

For promotion to Associate Professor and the award of tenure, faculty must have evidence of at least regional recognition; for promotion to Professor, faculty must have evidence of national to international recognition. 

Note that the examples of evidence listed below are intended to be illustrative rather than exhaustive or required. Faculty members are not expected to demonstrate all listed items; instead, these examples are provided to clarify the range and types of evidence that may be used to document contributions and impact

Ethical Standards and Collegial Behavior for all Title Series:
Faculty should demonstrate behaviors and attitudes consistent with the College’s tenets of excellence, competence, respect, flexibility, communication, and learning. Fostering a supportive, positive, and professional work culture is vital to the success of the college, and university by:
•             Demonstrating strong commitment to ethical behavior across all areas
•             Exhibiting strong and active participation in essential activities associated with the school’s mission and goals to produce innovative solutions through multi-disciplinary collaborations
•             Being responsible and dependable
•             Showing respect for colleagues, students, and stakeholders with disparate perspectives
•             Collaborating with faculty in the department, the school/college, the university, and the profession
•             Exhibiting collegiality

Research Scholarship and Creative Activity:
A. Promotion from Assistant to Associate
The standards of evidence in this Research and Scholarship section are listed in order of priority for expectations in promotion and tenure decisions.
Scholarship and creative activity include research, publications, grants, product development, and dissemination of one's work through presentations at professional conferences or through other recognized, field-appropriate forums. It is understood that scholars share their work individually or collaboratively with professional peers and submit it to peer evaluation and criticism. Thus, scholars extend both their knowledge and the knowledge of others. 

Standard 1. Refereed Journal Publication
1. Faculty members should demonstrate a continuous record of publication productivity throughout the probationary period is expected. Such productivity should be demonstrated in refereed journals of moderate to high impact as determined by field-appropriate criteria such as, but not limited to, impact factor, acceptance rate, or professional organization affiliation. A strong academic trajectory is expected; while quality of scholarship is the key metric, faculty will typically also publish continuously across the probationary period. Note, in-press or accepted manuscripts serve as documentation provided the faculty member provides sufficient documentation (i.e., venue acceptance letter). The quality of a journal is considered based on evidence such as its impact factor, acceptance rate, and sponsorship by a major professional organization. Articles accepted for publication or published in non-refereed journals, while weighted lower, are also accepted. 
2. It is expected that these publications should be original, disciplined inquiry reflecting theoretical perspectives that incorporate established or novel research methodologies.
3. The trajectory of publications should provide strong evidence for a record of relatively continuous research productivity during the probationary period. The trajectory should also demonstrate a coherent program of research with publications that translate findings for the broader audiences served by a teaching and learning department in a land-grant university context.
4. Faculty members at this stage should present evidence of scholarly impact of at least regional recognition and impact.
Standard 2. Additional Scholarly Publication
1. Additional evidence of scholarly activity may include publications resulting from interdisciplinary research, published books, book chapters or monographs invited or reviewed by editor(s) or editorial staff of a publishing company, conference proceedings, published reviews of books, articles, essays, or products; editorship of a Handbook, section of a Handbook, journal, or journal section; technical reports; invited or refereed presentations and proceedings at professional association conferences or meetings; and funded grants or grant submissions that reflect efforts to obtain external support for projects from private foundations, government agencies, or other sources that lead to published journal articles, books, and book chapters. Service and training grants, with a research component (whether stated in the grant or enacted by the researchers), may fall in this category. Activities include (a) the development of applications/proposals, either funded or unfunded, (b) project management, and (c) production of a formal report.
2. If additional scholarly publications are subjected to blind peer review (for example, refereed conference proceedings), this should be indicated.
3. Other scholarship, including products such as curriculum or training materials, software, multimedia forms, testing or evaluation instruments, children's books, and historical writings, may also be accepted.
4. Joint authorship. Major contributions made by several persons to a common project are recognized by joint authorship, with the individual who took the lead or made the principal contribution listed first. In instances of equal contributions by several persons, the authors can be listed in alphabetical order.
5. In-progress works. Some research projects require a long period of time to complete (e.g., a book). Consideration will be given to the importance of the project and to the demonstration of reasonable progress toward completion.
6. Leadership in professional organizations. Leadership or committee work in professional organizations is viewed as scholarly activity if the work uses the professional knowledge or expertise of the candidate to inform the work of professional peers.
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1. Refereed presentations at national, international, regional, and state professional conferences are an expected indicator of scholarly activity (i.e., evidence of scholarly discourse that may lead to publication).
B. Promotion from Associate to Full
			All the above applies; plus:
Standard 1. Refereed Journal Publications
1. Faculty should maintain a continuous record of publication that will include a broad range of highly regarded publication outlets, which demonstrate an established national reputation in the area of specialization, including continued refereed journal publication, books, and/or book chapters, edited volumes, research handbook chapters, etc.
2. Faculty members at this stage should present evidence of scholarly impact, of national and/or international recognition, and impact.
3. It is expected that the publication record will continue to include original disciplined inquiry reflecting theoretical perspectives and the use of established or novel research methodologies.
4. Evidence should include a shift towards a broader range of professional discourse, including guest-edited journals, books, book series, etc.
Standard 2. Grants
1. Additional evidence of scholarly activity may include funded grants or grant submissions reflecting a focus on programs of research.
2. Leadership roles on externally funded projects (i.e., grants) that contain a research component are also considered evidence of scholarly activity at this level. The research component and the faculty member’s leadership role on externally funded projects should be briefly described in the scholarship narrative.

Standard 3. Professional Presentations
1. Refereed presentations at national and international professional conferences, including invited presentations, refereed presentations, keynotes, invited presentations, etc., may provide supporting evidence of scholarly activity (i.e., evidence of scholarly discourse that may lead to publication).
2. Faculty pursuing promotion at this level should be able to demonstrate prominence and leadership in a scholarly domain.
Teaching and Advising:
A. Teaching is broadly defined. It includes classroom instructional activities as well as instruction to individuals or small groups. Teaching also encompasses course and curricular program development and may include the advisement of students and supervision of student teachers, interns, or practicum students. It may also include the direction of individual studies, thesis, and dissertations and thesis or doctoral committee membership. Teaching effectiveness can also encompass field training, staff development, or consultation activities.

B. Promotion from Assistant to Associate
1. Faculty in the Department of Teaching and Learning are encouraged to document teaching effectiveness using multiple data sources, including student, peer, and self-evaluations. For data collected, faculty will demonstrate how sources of evidence are leading to formative improvement in their teaching over time. While student evaluations of faculty teaching are required, they should be contextualized in relation to the category of student (undergraduate or graduate), and other factors that might impact ratings (such as an online course or a first-time course offering, etc.). The rigor in teaching should be evidenced by syllabi containing clear expectations for students and appropriate readings and assignments that reflect the scholarship, research, and accepted practice in the field. The table below provides samples of types of data that may be collected in each of the areas for teaching. In addition to the required university course evaluation, faculty are encouraged to provide evidence of teaching effectiveness using additional data sources suggested below.
Note that the examples of evidence listed below are intended to be illustrative rather than exhaustive or required. Faculty members are not expected to demonstrate all listed items; instead, these examples are provided to clarify the range and types of evidence that may be used to document contributions and impact.

	Peer 
	Student 
	Self 
	Other Forms of Documentation 

	Peer observations of teaching over time with consistent focus 
	University course evaluations 
	Participation in professional development experiences 
	Evaluation by field-based professionals 

	Peer review of syllabi 
	Interviews and/or letters with randomly selected students 
conducted by a third party 
	Acquisition of grants related to teaching, teacher education, or instruction. Activities may include: (a) the development of applications/proposals, either funded or unfunded; (b) project management; and (c) production of a final report. 
	Documentation of the direction of independent study, thesis, or dissertation research 

	Peer review of teaching assignments/materials 
	Solicited or unsolicited feedback from students 
	Implementation of teaching innovations 
	Documentation of the development of new courses, curricula, or programs 

	Invitations to speak and conduct workshops 
	Co-authoring with students 
	Publications related to or supportive of teaching 
	Documentation of instructional materials 

	Evaluations of conference presentations generated by the conference organizers 
	Evidence of student learning 
/performance in which. Student artifacts are able to demonstrate the process leading to prototype instructional materials development. (e.g., end-of-course comprehensive project, unit plan, artifacts, feedback from mentor 
teachers, peer feedback, etc.) 
	Reflection on teaching experiences and student feedback with documentation of response. 
	Documentation of the supervision of student teachers, interns, or practicum students 

	Teaching awards, nominations, and recognitions 
	Teaching awards, nominations, and recognitions 
	Reflection on how personal research is reflected in instruction 
	Teacher awards from the external community or professional organizations 

	 
	Describe potential variance between undergraduate vs. graduate instruction 
	Research on student implementation of practices modeled in course 
	Statements from the Program Faculty Chair or Department Chair regarding the effective program advisement of students 

	 
	Instructor-designed course evaluation forms 
	 
	  



2. Faculty should provide evidence of service on doctoral committees and master's level committees, where applicable, and advising students. Faculty at this level may co-chair a doctoral committee but do not have the option to serve as sole chair.


C. Promotion from Associate to Full
1. All of A1 and A2 above, plus demonstration of research-based leadership:
a. Effective mentoring of doctoral students as evidenced by the number of doctoral committees served on as chair, or member, advisees, completion rates, and their subsequent success.
b. Additional documentation of teaching or advising activities warranting promotion from associate may include, but is not limited to nor required, program development, and new coursework that reflects current disciplinary scholarship, etc.

Service Activity
Service includes various activities that benefit the College, the University, and the profession, including educational institutions, schools, agencies, and professional associations. All faculty members are expected to perform service. Assistant professors' primary focus should be on research and teaching. Service on departmental, college, and UK committees is expected but should reflect a lower percentage on the Distribution of Effort.

A. Promotion from Assistant to Associate
 
Standard 1. Service to the Program, Department, College, or University
1. Assistant professors' primary focus should be on research and teaching. Service on Departmental, College, and UK committees is expected but should reflect a lower percentage on the DOE.
2. Evidence of service to the department includes: chairing Department, College, or University committees; program coordination; active participation in Department, College, and University committees; and providing administrative services in the Department or College.
 
Standard 2.  Service to the Profession
1. Evidence of excellence in service to the profession may include: holding office in professional associations; chairing or participating actively in committees for professional associations; chairing departments or special interest groups in professional associations; arranging, presiding over, or serving as a discussant or critic in sessions at conferences and meetings of professional associations; reviewing manuscripts for refereed journals; reviewing prospectuses for and manuscripts of books prior to publication; reviewing program proposals for international, national, or regional conferences of professional organizations; serving as editor or column editor of a professional newsletter.
2. Active participation in national professional organizations (i.e., committee assignment, program review committee, editorial board member, etc.)
3. Similar participation in local and state professional organizations where appropriate.

Standard 3. Service to the Community and Educational Agencies
1. Community engagement (i.e., service to schools and/or community organizations via workshops, presentations, professional development, etc. ) should be consistent with the faculty member's program of research and departmental objectives.
2. Evidence of service to educational agencies may include: consulting in one's area of expertise for local, state, or national institutions, agencies, or entities; serving in leadership, liaison, or consultation roles with state education agencies, professional development schools and other schools, school districts, or entities that are engaged in long- term improvement efforts; or providing consultation, writing grant proposals, or presenting training or staff development on an occasional basis to schools, school districts, or other entities.

1. 
B. Promotion from Associate to Full
Standards 1-3 as listed above plus:
1. Take on a more prominent role on the national and/or international level as demonstrated by leadership service to a professional organization(s), manuscript reviewing for refereed journals, serving as editor or as editorial board member for journals, etc.

2. Assume leadership positions within the department, college, and/or university.
