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Provost ·�) if c:::::::.____
Sue Nokes, Ph.D. 

J . [ 17. J Acting Associate Provost for Faculty Advancement � . 1 (IYfUA_ 

Appointment, Reappointment, Promotion and Tenure Procedures for 2022-2023 

August 20, 2022 

Please forward this memorandum to all faculty employees in your unit. 

Decisions to promote faculty and to award tenure are among the most important judgments made
by any university. Those decisions determine the future quality of academic programs. As a 
comprehensive university, our richness is defined in part by the many activities faculty members 
engage in across the institution. The variety of faculty assignments also contributes to the 
complexity of evaluating faculty performance. Therefore, the university must provide thoughtful, 
accurate and thorough guidance to all members of the academic community who participate in the
evaluation of faculty for promotions and tenure. This memo is intended t9o offer such guidance. 

The centrality of the educational unit faculty in the evaluation of faculty for appointment, 
reappointment, promotion, and the granting of tenure cannot be overstated. It is within the 
educational unit of the individual under review that the criteria for assessing faculty performance
are best understood. As a promotion or tenure review dossier moves beyond the home unit and
college, academic area advisory committee members and others look to the judgments of the 
educational unit faculty members, and of the external reviewers they invite to participate in 
promotion or tenure cases, for their principal guidance. Indeed, considerable deference in tenure
cases shall be shown by the Provost to the judgments emanating from the college, especially in 
cases where those college-level judgments (unit faculty, educational unit administrator, college 
advisory committee and dean) are nearly unanimous, either for or against the granting of tenure or 
promotion. Considering this responsibility, educational unit faculties must engage in the evaluation
of their members with an unwavering commitment to the objectivity, rigor, and integrity of the 
evaluative process, fully cognizant of the fact that a judicious and defensible outcome is 
predicated on the proper application of the university's policies and procedures on faculty
evaluation. 

Discipline-specific expectations are often articulated quantitatively and qualitatively (e.g., a 
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scholarly book published by a reputable press, articles in top-tier journals, creative products, 
professional recognition through grants, invited presentations or performances, evidence of 
teaching excellence, named inventor on patents). By university regulation (GR VII.E.3.c), all 
educational units in which fc!CUlty appointment is permitted have established statements for use in 
guiding evaluations for promotion and tenure, describing the evidences of activity in instruction, 
research and service that are appropriate to the field(s) represented in the unit (see Provost's 
Policy on the Inclusion of Unit Statements on Evidences). 

Such unit-level evidences are useful, although sole reliance on the evidences in a formulaic 
manner is inadequate. Colleges and departments are advised to periodically review and revise 
their Statements on Evidences, with special considerations for the value of accomplishments in 
collaborative team science and the scholarship of engagement, as well as products of intellectual 
property (e.g., copyrights, patents, discoveries, films, works of art, tangible research property), as 
broadly defined in AR 7:6. 

Furthermore, we expect that a faculty member's Distribution of Effort (DOE) has been assigned in· 
a manner commensurate with promotion/tenure requirements. For faculty in Special Title Series, 
the source of evidences for the evaluation ought to be the position description and criteria for 
ranks that were reviewed by the appropriate academic area committee and approved by the 
Provost. For faculty in Research Title Series, the position description and criteria for ranks were 
reviewed and approved by the Dean of the Graduate School, Vice President for Research, and 
Provost. For faculty in Clinical Title Series, these were approved by the Provost. 

What is paramount and should be the yardstick by which we evaluate excellence, is the impact of 
an individual's work during the period in question - on their scholarly community, on students 
taught or on community members or patients/clients served, or on society through economic 
development or life-improving outcomes related to innovation and/or entrepreneurial activity. Also 
important is the professional trajectory of the candidate and evidence that the individual will be 
able to sustain the required trajectory, as gleaned from the cumulative profile to date. Written 
evaluations from individual faculty members, external reviewers, advisory committees, educational 
unit administrators and deans are most helpful if they are candid and balanced, judiciously 
identifying and discussing areas of strength and weakness in the candidate's record. 

This university's approach to faculty tenure and promotion is based on an underlying assumption 
of enlightened recruitment, appropriate support and mentoring, and a presumption of success. It 
is also based on the expectation of significant achievement appropriate to a flagship, land-grant, 
research university of high ranking. These expectations must be well articulated, communicated, 
and consistently applied. As the Administrative Regulations make clear, time in rank is not an 
appropriate evaluative measure. A faculty member should be considered for promotion or tenure 
as soon as their educational unit faculty and administrator believe that the individual's record of 
professional accomplishments across all areas of assigned activity has met or surpassed the 
appropriate criteria as codified in university regulations and spelled out in the unit's written 
statements on evidences and/or the position description (but not later than the sixth year for 
probationary faculty being considered for the granting of tenure). 

By listening to our faculty, our faculty leaders (both from within the University Senate and faculty 
administrators), my Chief Academic Officer peers, and national higher education forums, I am 
urging deans, associate and assistant deans, and chairs and directors responsible for faculty merit 
reviews and promotion and tenure evaluations to consider inclusion of a personalized "COVID 
Pandemic Impact Statement" into all faculty member's performance evaluation documentation 
leading up to a promotion and/or tenure decision, as well as into the promotion dossier itself. This 
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https://www.uky.edu/regs/sites/www.uky.edu.regs/files/files/gr/gr7.pdf
https://www.uky.edu/ofa/sites/www.uky.edu.ofa/files/uploads/Statement_on_Evidences_Annual_Memo.pdf
https://www.uky.edu/ofa/sites/www.uky.edu.ofa/files/uploads/Statement_on_Evidences_Annual_Memo.pdf
https://www.uky.edu/regs/sites/www.uky.edu.regs/files/files/ar/ar7-6.pdf
https://www.uky.edu/regs/administrative-regulations-ar


https://www.uky.edu/regs/ar2-1-1
https://www.uky.edu/regs/administrative-regulations-ar
https://www.uky.edu/regs/administrative-regulations-ar
https://ofa.uky.edu/policies-procedures/promotion-tenure
https://ofa.uky.edu/
https://www.uky.edu/ofa/
https://ofa.uky.edu/sites/default/files/2023-02/Dossier_Checklist.pdf
https://www.uky.edu/regs/appendix-ii-dossier-contents
https://www.uky.edu/regs/sites/www.uky.edu.regs/files/files/ar/ar3-10.pdf
https://ofa.uky.edu/sites/default/files/2023-02/PPS_Policy_on_Inserting_Aditional_Materials_into_Promotion_Dossiers_0.pdf
https://www.uky.edu/ofa/sites/www.uky.edu.ofa/files/uploads/Statement_on_Evidences_Annual_Memo.pdf
https://www.uky.edu/regs/sites/www.uky.edu.regs/files/files/ar/ar2-1-1apx1.pdf


https://www.uky.edu/regs/sites/www.uky.edu.regs/files/files/ar/ar2-1-1.pdf


https://www.uky.edu/ofa/sites/www.uky.edu.ofa/files/uploads/Expediting_Senior_Appointments_8_1_13%20.pdf
https://ofa.uky.edu/sites/default/files/2023-02/PPS_Guidelines_For_Expediting_Senior_Appointments.pdf
https://www.uky.edu/regs/appendix-ii-dossier-contents
http://www.uky.edu/ofa/sites/www.uky.edu.ofa/files/uploads/Statement_on_Evidences_Annual_Memo.pdf
https://www.uky.edu/regs/ar2-2-1
https://ofa.uky.edu/sites/default/files/2023-02/PPS_Statement_on_Evidences.pdf
https://www.uky.edu/regs/ar2-3
https://www.uky.edu/regs/ar2-4
https://www.uky.edu/regs/ar2-7


https://ofa.uky.edu/sites/default/files/2023-02/Recommended_Letter_Template_for_Outside_Evaluators.pdf
https://ofa.uky.edu/sites/default/files/2023-02/PPS_Statement_on_Evidences.pdf


https://www.uky.edu/regs/governing-regulations-gr
https://www.uky.edu/regs/administrative-regulations-ar
http://www.uky.edu/regs/files/ar/ar2-1-1.pdf
https://www.uky.edu/regs/administrative-regulations-ar


https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=51393



